MAUDE  ADAMS   AS   STAR

"Simply this/' said Barrie. "You know I have an
agreement to deliver you the manuscript of a play?"

"Yes," said Frohman.

"Well, I have it, all right," said Barrie, "but I am
sure it will not be a commercial success. But it is a
dream-child of mine, and I am so anxious to see it on the
stage that I have written another play which I will be
glad to give you and which will compensate you for any
loss on the one I am so eager to see produced."

"Don't bother about that," said Frohman. "I will
produce both plays."

Now the extraordinary thing about this episode is
that the play about whose success Barrie was so doubt-
ful was "Peter Pan," which made several fortunes.
The manuscript he offered Frohman to indemnify him
from loss was "Alice-Sit-By-The-Pire," which lasted
only a season. Such is the estimate that the author often
puts on his own work! '                   ,

When Frohman first read "Peter Pan" he was so
entranced that he could not resist telling all his friends
about it. He would stop them in the street and act out
the scenes. Yet it required the most stupendous cour-
age and confidence to put on a play that, from the
manuscript, sounded like a combination of circus and
extravaganza; a play in which children flew in and out
of rooms, crocodiles swallowed alarm-clocks, a man
exchanged places with his dog in its kennel, and various
other seemingly absurd and ridiculous things happened.

But Charles believed in B.arrie. He had gone to an
extraordinary expense to produce "Peter Pan" in Eng-
land. He duplicated it in the United States. No other
character in all her repertory made such a swift appeal
to Miss Adams as Peter Pan. She saw in him theidealiza-
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